
 

 

NEOSHO COUNTY COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

  
AGENDA 

 

November 4, 2019 – 5:30 P.M. 
Student Union – Room 209 

 
 

I. Call to Order 

II. Roll Call 

III. Public Comment  

IV. Approval of the Agenda 

V. Consent Agenda 

A. Minutes from October 7, 2019 
B. Claims for Disbursement for October 2019 
C. Course Inventory Revisions/Additions 
D. New Grant Position and Job Description – Coordinator of Youth Activities Project   
E. Personnel 

VI. Reports 

A. Faculty Senate – Alan Murray 
B. ACCT – Trustees 
C. Treasurer – Sandi Solander  
D. President – Dr. Brian Inbody 

1. Monthly Report 
2. Strategic Plan Report 

VII. Old Business 

A. Resolution 2019-53: Children in the Workplace Policy 
B. Fall Board Retreat 

VIII. New Business     

A. Resolution 2019-54: Amending the Academic Calendar 
B.  

 
IX. Adjournment 

  



 

NEOSHO COUNTY COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

 
MINUTES 

 

November 4, 2019 – 5:30 P.M. 
Student Union – Room 209 

 

I. CALL TO ORDER 

David Peter called the meeting to order at approximately 5:30 p.m. in Room 209 of the Student Union. 

II. ROLL CALL 

The following members were present:  Kevin Berthot, Lori Kiblinger, David Peter, Dennis Peters and 
Jennifer Westerman. 

Also in attendance were Kerrie Coomes, Dr. Brian Inbody, Riann Mullis, Kent Pringle, Kerry 
Ranabargar, Sarah Robb, Angela Rowan, Jon Seibert, Sandi Solander, Karin Jacobson and 
Tony Jacobson. 

III. PUBLIC COMMENT  

No Speakers 

IV. APPROVAL OF THE AGENDA 

On motion by Dennis Peters and second by Jenny Westerman the agenda was approved as 
presented. 

V. CONSENT AGENDA 

On motion by Dennis Peters and second by Lori Kiblinger the following items were approved by 
consent: 

A. Minutes from October 7, 2019 

B. Claims for Disbursement for October 2019 

C. Course Inventory Revisions/Additions 

Before each semester begins, the Kansas Board of Regents asks coordinated institutions to 
submit a list of courses that the college is capable of teaching in that semester, but is not 
compelled to offer.  This list of courses is referred to as the course inventory.  Each change to 
the inventory must be approved by the academic department where it originated, the 
curriculum committee, the Chief Academic Officer, the President of the College and finally, the 
College Board of Trustees, as per NCCC policy. Syllabus attached as a separate document. 

Course Inventory Changes 
November 2019 Board Meeting 



 

New Course 

MUSI 101             Music Fundamentals, 2 credit hours  
MUSI 108             Aural Skills I, 2 credit hours  
ALMA 145            Anatomy and Physiology for Allied Health, 4 credit hours  
 
Course Prefix Change 

CE 110                  College Band, 1 credit hour, to MUSI 110, 1 credit hour (see “Course 
Reactivation” below) 

 
Course Reactivation 

MUSI 110             College Band, 1 credit hour, (see “Course Prefix Change” above)  
 
 
 
Course Credit Hours Change 

MUSI 104             Theory Block I, 5 credit hours, to Music Theory I, 3 credit hours, (see “Course 
Title Change” below) 

 
Course Title Change 

MUSI 104             Theory Block I, 5 credit hours, to Music Theory I, 3 credit hours (see “Course 
Credit Hours Change” above)  

 
Course Inactivation 

ALMA 125            Human Body in Health & Disease, 3 credit hours 
ALMA 135            Coding Basics for the Medical Office, 3 credit hours 

D. Grant Position and Job Description – Coordinator of Youth Activities Project 

This position is funded through the Department of Commerce Workforce Investment 
Opportunity Act that was awarded to NCCC to serve qualified Out-of-School Youth in Brown 
and Jackson counties. The award is for $152,803 and runs through December 31, 2020. This is a 
new award and separate from the Heartland Works Workforce Investment Opportunity Act 
Youth Activities grant that was recently re-awarded to NCCC for $162,646.21 and serves Osage, 
Franklin, Douglas, and Jefferson counties ending June 30, 2022.  

  



 

COORDINATOR OF YOUTH ACTIVITIES PROJECT 

 
Reports to:  Dean of Outreach and Workforce Development 

Classification:  Full-time, 12-month Employee, Grant Funded 
Pay Status:  Academic Administrator, Exempt 

Fringe Benefits per Board Policy 
Salary Range:  $40,000-$45,000  

Revised:  October 2019 
 
 

This position is responsible for all aspects of the Heartland Works WIOA Youth Activities grant 
serving Brown and Jackson counties. Duties include, but are not limited to: 
 
Essential Functions 

1. Provide premiere quality service to all constituencies of the College. 
2. Engage in continuous quality improvement and professional development. 
 
Job Functions 

1. Develop and administer the Neosho County Community College Youth Activities project; 
2. Recruit participants for the NCCC Youth Activities project;  
3. Administer strengths assessments;  
4. Prepare Youth Activities promotional materials; 
5. Develop and implement all services to meet the Youth Activities objectives; 
6. Administer the annual budget; 
7. Serve as the Youth Activities liaison to NCCC’s career and technical programs, Adult Basic Education 

programs, target school administrators, Heartland Works, and community agencies; 
8. Prepare Youth Activities progress and performance reports, ensure accurate and complete data is 

maintained, compiled, and that regular reports are generated; 
9. Hold Partners in Change Employment Training programs as needed. 
10. Assist participants in selecting, enrolling, and completing a high school completion program; 
11. Assist participants in selecting, enrolling, and completing a post-secondary technical program; 
12. Facilitate paid internships for participants with appropriate employers; 
13. Assist participants in securing permanent employment;  
14. Perform other duties as assigned by the Dean of Outreach and Workforce Development. 
 
Required Knowledge, Skills and Abilities 

1. Demonstrated ability to learn and disseminate detailed information using a high level of 
interpersonal and writing skills 

2. Ability to lead a team of professionals effectively. 
3. Sensitivity to, and awareness of, confidential materials. 
4. Ability to work effectively with diverse populations. 
5. High level of organizational and coordinating skills. 
6. Ability to establish rapport with students and staff. 
7. Ability to exercise sound judgment. 
8. Willingness and ability to work as a member of a team. 
9. Must possess a service mentality toward students, parents, faculty and other staff members. 
10. Some travel during normal working hours will be required, license mandatory. 
11. Must have a reliable transportation. 

 

Education and Experience 

1. Bachelor’s Degree required. 



 

2. Master’s Degree preferred. 
3. Experience in successful program management. 
4. 3+ years of supervisory experience preferred. 
5. Knowledge of grants and grant writing preferred. 
6. Background similar to that of the participants is preferred. 
 
Working Conditions 

1. Work is normally performed in a typical interior/office work environment. 
2. Regular travel within the service area and occasional travel to Chanute, Topeka, Lawrence 

and other locations may be required.  
3. Occasional lifting of up to 50 pounds from the floor to shoulder height is required 
4. No or very limited exposure to physical risk. 
5. Ability to sit in an office chair for long periods while operating a personal computer is required. 
6. Ability to operate normal office equipment such as copiers, fax machines, and personal 

computers on a daily basis is required. 
 

Non-Discrimination  

The current non-discrimination policy can be found at: 

http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf 

 

 

 

  

http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf


 

E. Personnel 

1. Custodian 

It was the president’s recommendation that the Board approve the employment of Jayce 
Fugate as Custodian. Ms. Fugate’s prior work experience includes CNA at Heritage Health 
Care and Waitress at Opie’s.    

Ms. Fugate will be paid $11.50/hr (Level 1) beginning November 18, 2019. 

2.  

VI. REPORTS 

A. Faculty Senate – Alan Murray reported on what faculty were doing.  
His report is on T:Common – It includes a link to a YouTube video.  

B. ACCT – Dennis Peters and David Peter reported on the sessions they attended at the ACCT 
Leadership Congress.  

C. Treasurer – Sandi Solander gave a treasurer’s report.  Revenue for the month of October was 
$1,233,212.57 and disbursements were -$2,223,844.11.  See attachments. 

D. President – Dr. Brian Inbody gave his presidents report.  See attachment. 
1. Monthly Report 
2. Strategic Plan Report 

VII. OLD BUSINESS  

A. Children in the Workplace Policy  

The administration constantly reviews Board Policy looking for policies that have become 
outdated and no longer relevant due to necessary or required changes, or where the policy no 
longer matches current acceptable practice.  The Children in the Workplace policy is being 
reviewed due to questions as to interpretations of aspects of the current policy.  Below is a 
possible complete re-writing of that policy.  It gives some discretion to the supervisor while 
making clear what the expectations are on having children in the workplace.   

This policy has been reviewed by the supervisors group, the faculty, and the Executive 
Committee.  The Executive Committee passed it at its last meeting and forwarded it to the 
Board for a first reading.   

NCCC recognizes the value of the family, and we desire to maintain a family-friendly campus. 
Employees must use discretion, however, when bringing minor family members onto the 
campus, particularly during normal business hours. Like other community members, minors are 
welcomed on campus, yet they must never interfere with student learning or with the 
operations of the college.  

In general, visiting children should not be situated in educational or operational spaces for 
extended periods. They should not be left unattended or left in the care of a coworker. They 
should not be permitted to distract others with loud behavior. They should not be on campus 
when they are ill. They should not demand the attention of the employee while the employee is 
also engaged in workplace duties. If an emergency exists, employees should take leave from 
work as provided by board policy. Unique situations may be brought to the attention of a 
supervisor for clarification. Supervisors will exercise discretion over this policy to ensure that the 
campus remains both family-friendly and productive. 

Resolution 2019-53 



 

RESOLVED, The Board of Trustees approved the revised Children in the Workplace Policy. 

On motion by Dennis Peters and second by Lori Kiblinger the above resolution was 
approved unanimously. 

B. Fall Board Retreat  

The Board of Trustees discussed an alternate date for the Board Retreat and decided 
to reschedule the Retreat for; January 9, 2020 at 5:30 pm in the Student Union Board 
Room (SU 209).   

VIII. NEW BUSINESS 

A. Amending the Academic Calendar 

It is my recommendation that the Board of Trustees approve amending the Academic Calendar 
to reflect the changes of adding an additional two days to the 2019-2020 Christmas Break, 
January 2nd and 3rd, 2020.  Many employees are planning to take those as vacation days to 
extend the break leaving many offices empty or near empty.  All surrounding community 
colleges are adding these days to their Christmas Break as well. 

With Independence Day, July 4th holiday falling on a weekend for the next two consecutive 
years and the college is normally closed on Fridays during the summer, this holiday was not 
accounted for in the approved Academic Calendar.  The College is recommending closing 
Thursday, July 2nd, 2020 and Monday, July 5th, 2021 in observance of this holiday.  

Resolution 2019-54 
RESOLVED, the Board of Trustees approved the revised Academic Calendar to add the two days 
to Christmas Break - Thursday, January 2nd and Friday January 3rd, 2020 and observing 
Independence Day on Thursday, July 2nd, 2020 and Monday, July 5th, 2021.   

On motion by Dennis Peters and second by Jenny Westerman the above resolution was 
approved unanimously. 

IX. ADJOURNMENT 

On motion by Dennis Peters and second by Lori Kiblinger the meeting adjourned at 6:30 pm.   

Respectfully submitted, 

David Peter, Board Chair 
Angela Rowan, Board Clerk 

 

 



PRESIDENTS REPORT 
NOVEMBER 4, 2019 

 

Trustees, 

Thank you for your service to the college.  I wish anyone running for NCCC Board of Trustees good luck in the 

election tomorrow!  Let’s all remember to take a few moments and vote.  The Supreme Court has said that the 

most important freedom we have is not the First Amendment, Second Amendment or any other. It is the Right to 

Vote, with which you can vote to maintain and expand the other freedoms or end them.   

Here are a few items of interest for this month. 

ENROLLMENT REPORT 

Enrollment comparison is a bit unreliable right now as we have just started enrolling for spring.  Last year we 

started spring enrollment a week earlier than this year so the comparisons are way off as we have only about five 

days of enrollment so far.   

However, we have changed the methodology on the comparison of the “live” enrollment report.  Formally the 

report compared the latest live numbers from this year to a “computed” enrollment from last year.  The issue is 

that if a student dropped before the end of the semester last year then they were not factored into the enrollment 

numbers for comparison sake.  As a result, this computed method would artificially increase the enrollment 

percentages in the daily report.  So, through some extensive work, Kerry pulled all of the recorded “live” numbers 

from last year and placed them into a table so that we can compare those numbers to live data today.  It is more 

“apples to apples” comparison.  Formally we had an “apple to a computed apple” comparison.  The two methods 

produced somewhat similar numbers but not exactly the same.   

Please note that this is NOT the method that we use to pull enrollment numbers for KBOR reports, like the 20th day 

report.  This is just our daily enrollment report, so the change in methodology will NOT impact any report that we 

send to KBOR, HLC, the National Clearinghouse, the Community College Benchmarking Project, or any other official 

report. 

FALL SEMESTER 2019 

CAMPUS 
YEAR  
CODE 

TERM 
CODE 

RUN 
DATE 

STUDENT 
TOTAL 

CREDIT 
HOUR TOTAL 

% INCREASE OR 
DECREASE 

TOTAL 2018 30 11-4-18 2811 18091  

TOTAL 2019 30 11-4-19 2684 17319 -4.26% 

       

CHANUTE 2018 30 11-4-18 568 5882  

CHANUTE 2019 30 11-4-19 571 5918 .61% 

       



OTTAWA 2018 30 11-4-18 503 3361  

OTTAWA 2019 30 11-4-19 491 3243 -3.51% 

       

ONL 2018 30 11-4-18 843 4053  

ONL 2019 30 11-4-19 776 3657 -9.77% 

       

ODO 2018 30 11-4-18 308 1861  

ODO 2019 30 11-4-19 336 1990 6.93% 

       

IDO 2018 30 11-4-18 388 2235  

IDO 2019 30 11-4-19 345 1932 -13.55% 

       

HYBRID 2018 30 11-4-18 201 699  

HYBRID 2019 30 11-4-19 165 579 -17.16% 

FALL INTERTERM 2019 

CAMPUS 
YEAR  
CODE 

TERM 
CODE 

RUN 
DATE 

STUDENT 
TOTAL 

CREDIT 
HOUR TOTAL 

% INCREASE OR 
DECREASE 

TOTAL 2018 45 11-4-18 38 129  

TOTAL 2019 45 11-4-19 24 67 -48.06% 

       

CHANUTE 2018 45 11-4-18    

CHANUTE 2019 45 11-4-19 2 2 % 

       

OTTAWA 2018 45 11-4-18    

OTTAWA 2019 45 11-4-19   % 

       

ONL 2018 45 11-4-18 36 123  

ONL 2019 45 11-4-19 22 65 -47.15% 

       

ODO 2018 45 11-4-18    

ODO 2019 45 11-4-19   % 

       

IDO 2018 45 11-4-18    

IDO 2019 45 11-4-19   % 

       

HYBRID 2018 45 11-4-18 2 6  

HYBRID 2019 45 11-4-19   % 



 

SPRING SEMESTER 2019 

CAMPUS 
YEAR  
CODE 

TERM 
CODE 

RUN 
DATE 

STUDENT 
TOTAL 

CREDIT 
HOUR TOTAL 

% INCREASE OR 
DECREASE 

TOTAL 2018 50 11-4-18 772 5500  

TOTAL 2019 50 11-4-19 597 4444 -19.20% 

       

CHANUTE 2018 50 11-4-18 228 2334  

CHANUTE 2019 50 11-4-19 211 2244 -3.85% 

       

OTTAWA 2018 50 11-4-18 181 1306  

OTTAWA 2019 50 11-4-19 128 883 -32.38% 

       

ONL 2018 50 11-4-18 282 1515  

ONL 2019 50 11-4-19 180 941 -37.88% 

       

ODO 2018 50 11-4-18 11 88  

ODO 2019 50 11-4-19 30 135 53.40% 

       

IDO 2018 50 11-4-18 3 12  

IDO 2019 50 11-4-19 4 43 258.33% 

       

HYBRID 2018 50 11-4-18 67 245  

HYBRID 2019 50 11-4-19 44 198 -19.18% 

 

 

BEN SMITH SERVICE AWARD WINNER FOR NOVEMBER 

This month’s service award goes to Jackie Bennett, Associate Professor of Nursing at the Ottawa Campus.  Here is 

what the nomination said about Jackie: 

 

Jackie is always willing to help any student out. She goes the extra mile whenever possible. Jackie will help 

anybody at any time, even if her plate is already overflowing. She is always so kind and understanding, 

and never lets her bad days get in the way of that. 

Jackie will receive a trophy at the January In-Service and $500. Congratulations! 

 



NCCC/KU NURSING GRADUATES FEATURED! 

The University Of Kansas School Of Nursing and the NCCC Mary Grimes School of Nursing have a long standing 

positive relationship that culminated into NCCC being selected to be part of KU’s BSN completion program.  

Recently NCCC was one of the colleges featured in their newsletter about the first 50 graduates of that program.  

Here is a link to the story and our faculty and students in some of the photos in the piece!  Way to go NCCC nursing 

program! 

http://www.kumc.edu/kunursing/v2/the-first-50.html 

 

 

 

EMSI ECONOMIC IMPACT REPORT 

Next month I hope to bring to you the final report from EMSI on the economic impact NCCC has had on this part of 

the State of Kansas.  I have seen a preliminary report and I think you will be pleased with the results.  We may have 

a member of the EMSI team present this information at the next meeting if possible, although it may be by 

electronic means. 

 

TEA AND TIERED FUNDING 

The Technical Education Authority (TEA) of the Kansas Board of Regents (KBOR) has been busy examining the 

enrollment of many programs across the state with an eye to the possibility of removing that program from getting 

access to the tiered funding formula.  If a program has low enrollment for a sustained period of time, low graduate 

employment in the industry, and especially those that are not considered high need/high wage, the a 

subcommittee of the TEA is considering recommending to the full TEA to remove those programs from being able 

to access the tiered funding formula greatly limiting the amount of money that program can get from the State.  

NCCC has two programs that are being looked at.  One program was fixed by changing its CIP code to a more 

general code.  The other is a program that is very rare in the State.  We believe that we will be able to justify that 

program and keep it on the tiered list.  There has been pushback from the colleges on the method by which the 

http://www.kumc.edu/kunursing/v2/the-first-50.html


TEA sought information from the institutions on these “on the bubble” programs, so there may be some chance to 

give further input to the TEA before they move forward with their recommendations.  

At this point I don’t think we need to be overly concerned, but it’s something that you should be aware of. 

IMPORTANT DATES AND BRIAN’S TRAVELS  

 November 7th   Erie Chamber Meeting   Erie 

 November 7th  Speak to KCCLI     Fort Scott CC 

 November 8th  Veterans Appreciation Day Lunch  Dining Hall, Noon 

 November 12th  Tree Lighting Ceremony    Near Student Union, 5:15pm 

 November 14-15th  Vacation 

 November 17-20th HLC Deployment    Illinois 

 November 21st  Speak to Leadership Franklin County Ottawa 

 November 25-29th Thanksgiving Break 

 

 



Strategic Plan Update 
November 4, 2019 

 

This report is a mid-year update of the progress toward completing the 2019-2020 Strategic Plan.  Items may 

have already been completed, in process, or scheduled to begin later this year or in future years.  

Additionally, items on this plan may require multiple years to complete, or may be abandoned if the situation 

warrants.  The next report on the Strategic Plan will be the Final Report in April. 

 

Student Learning 

SL-1: Implement initiatives from the Strategic Technology Plan (STP) that support 
the Educational Master Plan (EMP) as funding allows, including updating of 
classroom technology. 
 

Classroom technology updates include updated Smart Boards®, high definition projectors, and a new 

lectern/computer cabinet for each room.  Classrooms in Sanders were renovated summer of 2019, Rowland 

Hall is next on the list, followed by the CAVE, but no further classroom updates are planned for the current 

fiscal year.  The college is considering requesting an increase to the tech fee to help support continued 

progress for this initiative.     

 

SL-2: Investigate new academic programs and methods to fund them.  
 

A large amount of investigation into potential new programs happened last year through the process of 

submitting Title III grant proposal.  NCCC’s grant submission did not received funding during this current year, 

however our submission did receive favorable scores and may be in line for funding next year.  If supported, 

the grant will allow for three new academic programs to be implemented at the college.   

In addition: 

 Electrical Technology Program – Approved and will be offering courses in Ottawa in January 

2020.  Brenda Krumm wrote and received a $26,876.12 Jobs and Innovative Industry Skills 

Training grant from the Department of Commerce to purchase equipment for the 

implementation of this program. 

 Plumbing – Outreach is preparing to send the Plumbing certificate program to KBOR for 

approval in January 2020. 

 Industrial Mechanical Maintenance – Partnership with Ash Grove Cement.  Outreach has 

prepared an Industrial Mechanical Maintenance program in partnership with Ash Grove Cement 

and has submitted a grant request to the Sunderland Foundation requesting $561,009.65 in 



funding to support equipment and instructional costs to pilot this program initially as a non-

credit program for Ash Grove employees with the goal of converting this to a credit-bearing 

certificate program available general enrollment.  We are waiting to hear from the Ash Grove 

Foundation as to the status of this grant. 

 Band – Alan Murray has taken the first steps to revive the band program.  He has obtained 

curricular approval to reinstate MUSI 110 College Band as a 1 credit hour course in the music 

program.  We are looking into funding sources to acquire musical instruments. 

 

SL-3: Respond to changes regarding concurrent education in the state especially 
regarding KBOR initiatives to provide "free" college courses for high school 
students, the fee reduction in Excel in CTE courses, and internally regarding the 
Southern High School Initiative. 
 

There has been no legislative action yet regarding “free” college courses for high school students, however 

there has been much investigation into costs and data requests that may play a role in this state initiative or 

others related to high school students and college credit.  Members of the Student Learning Division, 

specifically Outreach and IR have been busy responding to data requests from various entities. 

We have fully removed all fees for Excel in CTE courses for high school students except any fees associated 

with testing (credentials) and any fees associated with tools that remain with the student after the course.  

We have had several issues with the automation of the fee reduction in our Jenzabar system and continue to 

troubleshoot those issues with Jenzabar staff.  In the meantime, all bills connected to this initiative are being 

reviewed and created manually.   

The Southern High School Initiative has gotten off to a rocky start.  With the late change in planning the 

Panther/Comet College Now opportunity, many students and parents were left confused about the details of 

these opportunities.  Enrollment results are not meeting our expectations at this time but we still believe 

there is tremendous potential.  We do plan to continue our efforts in meeting the needs of our local 

concurrent students in providing the education they need and working with the high school to better roll out 

this opportunity in the coming semesters. 

SL-4: Investigate and act on changes to credit hour requirement for associate 
degree completion. 
 

This initiative was established in our previous strategic plan, and last year we reported that it would take an 

additional year to complete this activity.  At this point, due to the diversification of general education 

requirements at transfer institutions and research into the degree requirements across the state at other 

community colleges, we intend to hold on this initiative and maintain the current 64 credit hour requirement.  

Only 5 of the 19 community colleges in Kansas have moved to a 60 credit hour minimum requirement.  In 

addition, several of those institutions have programs of study at their institution that require additional 

hours.  One community college in the state has Associate Degree requirements ranging from 60 – 68 credit 

hours depending on the discipline.  Another college states a 62 credit hour minimum, but has 70 credit hours 

required for their Biology program!  Our current requirements are well within the current functional 

standards in the state.          



 

SL-5: Enhance the Student Learning Division with possible new positions that 
support teaching & learning.  
 

Two positions were created July 2019 and filled as a result of this strategic initiative that stemmed from the 

Educational Master Plan.   

The Dean for Assessment and Institutional Effectiveness position was filled by Stephen Dowell.  Mr. Dowell is 

housed on the Chanute campus.  He is a new addition to our Executive Committee, chairs our Assessment 

Committee, and is in training to be responsible for the Institutional Effectiveness Dashboard.  Mr. Dowell has 

already had the opportunity to report to the Board of Trustees regarding Assessment.   

The Director of the Online Campus and Instructional Support position was filled by Scott Johnson.  Mr. 

Johnson is housed on the Ottawa campus.  He chairs the Online Instruction Committee and has already had 

the opportunity to provide technical training for improving the accessibility of our course materials through a 

Lunch Bytes training to faculty and staff.  

Both of these new members of the Student Learning Division provide a set of “fresh eyes” on systems that 

we have had in place in some instances for a long time.  We are privileged to have the opportunity to have 

them on our team. 

 

SL-6: Provide a "face lift" to the Art room on the Chanute campus, could include 
new furniture for Ottawa campus. 
 

The Art room update was completed during the summer of 2019.  The room was completely “gutted” and the 

floor, walls, ceiling, lights, fixtures, and furniture were all updated.  In addition, some new equipment was 

purchased and installed.  Assistant Professor, Cathy Gordon worked with maintenance and planning crews to 

implement what was necessary to provide the appropriate working environment for our students.  The 

maintenance crews did a fantastic job creating the new space.  One of the most obvious improvements has 

to do with lighting.  This classroom has the distinct disadvantage of having no windows.  For an artist, light is 

incredibly important, so if you stop by the Art room – bring your sunglasses.  

 

SL-7: Implement changes in the Nursing Program that positively impact specialized 
accreditation and pass rates. 
 

The Nursing Program has taken several steps to meet the expectations of this initiative and are considering 

additional action currently.  A summary of some of their activity follows: 

 In order to evaluate if the number of students in a cohort is a factor, the program accepted only 

30 students (instead of 48) into the most recent cohort in Chanute.   

 Admission criteria requirements now include scores for the ATI Anatomy and Physiology Exam. 



 Nursing students are now required to achieve an 80% in all categories of their coursework to be 

able to proceed in the program.  Previously a 76% was required as a final grade.  The program 

identified that students were “getting by” because of the homework scores bring their grades 

up.  Now students must achieve an 80% in the exam category and an 80% in 

homework/assignments. 

 The program are piloting updates to their implementation of ATI Practice exams.  Through 

analysis, the nursing faculty identified that the students were not taking these practice exams 

seriously.  The altered the exams to be equivalent to a test scores to encourage the best effort 

on these exams that are intended to prepare them for the formal licensing exam.  They are also 

piloting a remediation program in Ottawa, meaning they take practice test 1, then create a 

study plan to prepare for practice test 2 to emphasize the importance of doing well and learning 

how to take these exams.  The intent is to implement this remediation plan at all locations. 

 The Nursing Program has voted to abolish the fresh start option for their students.  This choice 

was based on an analysis of pass rates of those students who returned after failing two courses. 

 Further Updates to Curriculum and Student Support:   

o Updated Dosage and Medication Calculation learning strategies and will be using a 

simulation for the exam 

o Student Success Specialists (Adjuncts – one on each campus) – primarily focus on at risk 

students 

o Faculty Mentors for every nursing student 

o Providing online resource and textbook called “Think Like A Nurse” to faculty to 

encourage critical thinking and enhance students clinical judgement 

o Fully using Nurse Initiative and Perkins grant funds for professional development for 

faculty 

The nursing program recognizes their continued struggle with pass rates.  The summary above gives a look 

into the action they are taking to make a positive impact on this, however there are more action items that 

they continue to consider.  For example, currently the program is discussing the option to remove students 

from the program if they do not pass the LPN license exam on the first try.  Preliminary results show that of 

the students that fail the LPN test, only about 25% of them end up passing the RN test.  This needs to be 

reviewed and considered. 

 

SL-8: Fund additional technical director hours and investigate the possibility of a 
permanent position. 
 

Additional technical director hours have been funded.  The budget line was increased from $2,500 during 

2018-2019 to $10,000 for 2019-2020.  The additional hours will provide for a more comprehensive learning 

environment for theatre students in that they will have access to assist in the planning and building of scenic 

elements on stage.  The additional hours has removed some of the burden on our maintenance and IT staffs 

by making the theatre department more self-reliant.  Assistant Professor, Tricia Stogsdill has recently 

submitted a new proposal to further support this initiative with a new full time faculty position for the 

technical director.  This proposal is under review.  

 



SL-9: Complete a needs assessment for the implementation of a 
greenhouse/raised bed garden (two separate items). 
 

The following is a draft outline for the needs assessments for the items listed in this strategic initiative.  This 

outline has been shared as a draft with individuals on campus who expressed early interest in these projects.  

In order for this project to be implemented successfully, a champion will need to emerge to complete this 

assessment to identify if there is a clear need for either of these additions to the college.  Dr. Steve Yuza has 

provided several quotes and contact information for greenhouse providers.  On the issue of raised beds, 

Andrew Ouellette indicated that he has worked with the City of Chanute to use space in the community 

garden.    

Draft Outline: 

 What is the impact of the project for student learning? 
o Curricular Impact / Specific Classes that will benefit from the greenhouse / garden 
o How will students be involved? 

 Project Plan 
o Implementation Team 
o Timeline 
o Location of greenhouse / raised beds 
o Start Up Budget 
o Build Plan (Who / How)  
o Annual Budget 
o Responsible employee for greenhouse / garden 
o Maintenance Plan / Needs 

 

Student Success 
 

SS-1: Improve the effectiveness of academic advising.   
 

The advising department has implemented enhancements since March 2019 year that have contributed 

to the overall effectiveness of the advising function at NCCC. Weekly informational emails continue to 

be generated to all advisors, one-on-one training opportunities still exist for those who wish to 

strengthen their advising skills and the Advisor Certification Course is still offered. The possibility of 

moving the Jenzabar advising module to EXi is still a charge of the Enrollment Management Committee. 

This upgrade to the module continues to be evaluated.  However, the whole campus may move to a new 

product called Jenzabar One soon so all modules will be moving to EXi possibly. The Early Academic 

Warning system is back to being run three times per semester which is a chance for advisors to reach 

out to their advisees to ensure academic success.  The results of the Employee Survey indicated 

employees are more satisfied with advising now than in the past.  Additionally in the spring of 2020 the 

college will conduct the Ruffalo Noel-Levitz Student Satisfaction Survey to ascertain student satisfaction 

with our advising processes.  



SS-2: Evaluate the placement process and ensure accurate student placement.  
 

The Testing and Placement Task Force continues as an ad hoc committee on campus.  Their efforts include 

monitoring of our newly updated placement policy, specifically student success and the internal processes 

required for our new policy (tracking placement).  This committee includes math and English faculty, 

advisors, and program directors.  While much of their work is done, they will continue to monitor activity to 

ensure accurate student placement.  Student success data will be provided with the next strategic planning 

update.  Colleges across the state are contacting NCCC about this initiative and adapting one of their own 

from our lead.   

Athletics is tracking the placement of student-athletes to four-year institutions. Academically, to ensure 
eligibility, coaches conduct regular grade checks and track class attendance.  Study halls are consistently 
enforced throughout the department as well. Athletically, our coaches are consistently communicating with 
four-year colleges, marketing our student-athletes by creating highlight videos, utilizing recruiting websites 
and social media, as well as hosting “showcases” and “pro days” on campus to enhance placement success. 
2018-2019 There were a total of 45 student-athletes from Neosho County that were placed to compete at 
the four year level.  
 

SS-3: Institutionalize counseling services for all students (personal and career). 
 

The counselor position has been filled for 1.5 years now. In the first year, the focus was building 

awareness for that position. This year, this position is more engrained in our campus culture. In 2018-

2019, the counselor conducted 133 private counseling appointments for the entire year. In the fall 2019, 

the counselor has already conducted 70 private counseling appointments in the first 8 weeks of that 

semester! In the fall 2019, the counselor increased his travel to Ottawa from bi-weekly to weekly to 

keep up with the demand for private counseling appointments at that location. Anxiety/depression 

screenings were added this fall 2019 for the Ottawa campus as well. As mental health issues continue to 

rise for college students, this position is vital to the overall health and success of our students.  

 

SS-4: Ensure the NCCC learning management system and portal provides effective 
web-based interactive compatibility with commonly used devices of students and 
instructors (redesign of portal and app). 
 

Neosho continues to upgrade the portal and LMS as new releases become available from Jenzabar. Jenzabar 

is intentional about designing responsive websites that display according to the device that is being used.  

The portal, myNeosho is fully operational regarding responsive design so that a student can access myNeosho 

on a device of their choosing using their browser of choice. 

The new Director for the Online Campus and Instructional Support attended a Jenzabar conference to learn 

more about the Mobile App product. Neosho is currently in phase one of beta testing with our app with no 

concrete plans to reveal the app until full functionality can be assessed. 

 



SS-5: Strengthen awareness and integration of cultural diversity to students, 
employees, and our communities.  
 

Student Senate holds many student activities throughout the academic year that focus on bringing 

cultural diversity to the student body. Some activities include celebrating the Day of the Dead, Black 

History Month and Cinco de Mayo. The International Club and students bring an awareness of their 

culture to Americans while learning about our culture as well. In November, the campus celebrates 

International Education Week. During that week, International flags are hung on campus, food tastings 

occur and the campus community is invited to hear presentations during the lunch hour given by 

International students showcasing their home countries. These students also present about their 

countries at community functions like the Lions Club and to 4-H groups. In May, International students 

host an appreciation dinner and cook and serve food from their home countries to NCCC employees and 

to community members.  

Employees received in-service training in August of 2019 on the subject of culturally responsible 

communication and teaching and a separate session on diverse learning styles was provided to the 

faculty that day as well.   

SS-6: Continue to support KBOR's Foresight 2020 strategic agenda to increase the 
number of Kansas adults who have earned a certificate, associate or bachelor's 
degree to 60% by 2020.  Evaluate what NCCC's role is in completing the future 
KBOR strategic plan (post Foresight 2020 plan). 
 

Neosho County Community College leads the state among community colleges in percentage of headcount 

that receives a degree or certificate in technical education.  In fact, while Neosho County is the 13th among 

the 19 community colleges in terms of enrollment, we are 6th in terms of degrees or certificates awarded.  

NCCC more than does its part in fulfilling KBOR’s Foresight 2020 goals.  NCCC spends a great deal of time and 

resources tracking credentials for our students, including those offered through the NCCER and AWS systems 

as well as others that require external accreditation such as OTA, Surgical Technology, Nursing, and Allied 

Health.  Additionally, when possible, the college takes steps to ensure all technical instructors are fully 

qualified to administer certification exams to the students.  

KBOR is in the process of creating a new ten year strategic plan.  As of this writing, it has not yet been 

approved.  When it is approved, the strategic planning committee will be rewriting this particular objective to 

adhere to the new plan. 

SS-7: Investigate competitive "club" teams, such as gaming or powerlifting and 
enhancing other activities (band). 
 

The Athletic Director is currently researching powerlifting and the overall benefits of this specific activity.  
Powerlifting would be considered an activity, as it is not a sanctioned NJCAA sport. Two of the main benefits 
include: increasing campus enrollment, and providing more awareness to weight lifting/training safety 
throughout the campus with a trained strength coach on campus.  It is assumed that athletic insurance would 
increase with this addition due to the activity’s associated risks.  The current weight room, in all likelihood 



would need an upgrade to provide appropriate equipment and space. The main difficulty to this adage would 
be traveling to find weight lifting competitions within a reasonable distance.  
 
Associate Professor, Alan Murray has taken the first steps to revive the band program.  He has obtained 
curricular approval to reinstate MUSI 110 College Band as a 1 credit hour course in the music program.  In 
addition, we have purchased a complete drum set, a bass guitar, and amplifier to help establish the necessary 
items for the band.  We established an Instrumental Ensemble in the fall of 2018 that will be transitioned to 
the formal distinction of band in January of 2020.  In this ensemble, students learn to perform a variety of 
styles of music for the instruments represented in the group each semester. They work to build camaraderie, 
cohesiveness and a commitment to excellence as they prepare for a concert at the conclusion of each 
semester.  This is open to all students and will continue to grow as students are recruited.   A proposal to the 
scholarship committee is forthcoming to expand music scholarships into the new band program. 
 

Accountability to Stakeholders 

AS-1: Optimize college preparation of anticipated revenue streams, emphasizing 
appropriate contingency plans and reallocation of resources to sustain the 
college's mission, vision, and purposes through: 

AS-1A. providing adequate mil levy support, 
  

Due to an estimation error by the county the mil levy did increase slightly over the past year.  County 

valuation is increasing but at a slower rate than other counties in our region and across the state.  

The college remains above average in the amount of mil levy requested of its taxpayers.  Initiative 

such as reaching the SEK average for salary may require additional funds for future years.  The mil 

levy is one possible source of these funds.  Neosho County is 17th out of the 19 community colleges 

in terms of county valuation but 5th in terms of mil levy. 

 

AS-1B. successfully completing performance agreements, 
  

The most recent Performance Agreement report (AY 2018) was approved at the September BAASC 

meeting through KBOR.  Our performance qualifies us for 100% of any new funding provided through 

the state.  The six performance goals on the agreement are currently linked to KBOR’s Foresight 2020 

plan, but will be changing once their new strategic plan is in place.  We have one additional year for 

the current three-year cycle of this agreement and then we will enter into a “bridge” agreement that 

will cover AY 2020-2021.    

 

AS-1C. And stabilizing enrollment revenue. 
 

The college increased tuition by $2 per credit hour for the 2019-2020 academic year.  The resulting 

revenue has mostly offset further enrollment decline now predicted to be around 5%.  While this 

stabilizes the enrollment revenue for the year, it does not assist the college with its increasing costs 



such as salary and benefit increases for the employees.  Initiatives such as the Southern High School 

Initiative, Panther/Comet College Now, new technical programs such as Electrical Technology and 

Plumbing, and increased activity in recruiting and retention efforts are being employed to increase 

enrollment in future years, or at least further stabilize the enrollment thereby stabilizing the 

enrollment revenue. 

AS-1D.  Advocate for fully funding or equalizing the funding of the State 
community college funding formula. 

 

Through efforts of the KACCT the TEA and Kansas Board of Regents have agreed to advance a 

legislative ask that provides new funding for the community college funding formula.  Specifically 

these funds go towards the “gap” in funding among community colleges who are underfunded 

according to the formula.  Neosho County remains one of the most underfunded community colleges 

in the state by the formula and therefore is in line to receive these funds if they are in fact 

authorized by the state legislature and signed by the Governor.  At the rate proposed all community 

colleges should be fully funded over the next three fiscal years if enrollment holds steady.  Neosho 

County Community College was a driving force in the effort to accomplish this legislative ask and to 

maintain that “gap” funding should be the priority of any new state aid. 

 

AS-2: Enhance NCCC safety and security through implementation of procedures 
and equipment to further protect students and employees’ personal identifiable 
information and the college's cyber infrastructure. 
 

We are actively using the patch management software to assist us in keeping devices up to date.   Multi 

Factor Authentication (MFA) is currently being used by tech services staff and a few select volunteers with 

rollout for the OWA (Outlook Web Access) completed October 21st.  MFA is a process by which employees 

use two passwords in order to access college resources.  One of those passwords is their traditional password 

that they type in now.  The other password is provided via a second device, often a cell phone or key fob, 

which is linked to their specific account.  This two-factor system then requires not only a password but also 

access to a second device, thereby ensuring that only the employee can log in to their account.  Future 

initiatives include working with each department/area to implement MFA on their computers with the intent 

of being finished in the spring of 2020.  We are still currently evaluating other methods of securing the 

college data bases and network including asset management solutions.   

 

AS-3: Review the effectiveness of the new department/unit review process (i.e., 
program review) with the possibility of changing the template. 
 

Over the summer of 2019 the Executive Committee updated and simplified the departmental review 

template to eliminate duplicative and unnecessary information.  Additionally, the department review 

schedule has been revised to better mirror the 5-year academic program review schedule. Action plans will 

be added to this year’s reviews.  An Annual Program Update and a rubric for evaluation has been proposed 

by the Dean for Assessment and Institutional Effectiveness.  



In fall of 2019, Outreach completed the department review, which was started under the old process and 

completed under the new process.  The result is a hybrid, blending both templates.  Others are scheduled 

before the end of the academic year.   

AS-4: Optimize intra- and interdepartmental training and information sessions to 
reinforce expectations of collaboration for effectiveness and efficiency, and for 
quality customer service. 
 

The Process Users Group (PUG) is a standing committee at the college and has worked specifically on this 

strategic initiative.  The group has reviewed timelines and plans associated with Jenzabar updates and have 

implemented a systematic method for trainings.  The primary focus of these trainings is to ensure that all 

modules in Jenzabar that are affected by an upgrade have been thoroughly vetted by the module managers 

prior to the install of the upgrade.  This includes using our “test” environment and checking the normal 

activity of the module.  The committee is currently working on developing “checklists” for each module that 

can be used upon the review of the upgrade.  In addition, the committee starts each meeting with two 

standing agenda topics that cover what changes are members implementing or thinking about and a 

discussion about the next month’s processes.   

Additionally, the Director of Finance is manually checking for errors on each bill before it is sent, then 

working with the appropriate department to correct those errors for future billings.  This has resulted in 

fewer complaints for incorrect statements.  While this manual process is time consuming, it has become clear 

that it is necessary until no significant errors are found.  The business office has also taken the proactive step 

to pre-emptively call students who may be receiving a bill that is out of the ordinary in order to answer 

questions before the bill even arrives.   

 

AS-5: Advance the Capital Improvement Plan (CIP) and Facilities Master Plan (FMP) 
as funded, including possible expansion. 
 

The college has moved forward with many advancements in both the Capital Improvement Plan and the 

Facilities Master Plan.  Additionally we are investigating other advancements to be completed within the next 

two years.   

 Kitchen / Dining Hall / SU 213 / Board Room – Completed  

 Renovations of Classrooms in Sanders - Completed 

 Renovations of the Art Room - Completed 

 Mens Basketball Locker Room  - Completed 

 Bathrooms in Neokan - Completed 

 Door for custodial storage access in Ottawa – Completed  

 Sanders Financial Aid Office Renovation - Completed 

 Investigation and Planning for the Student Union Outdoor Plaza – Ongoing (plans in process) 

 Investigating Turf for Baseball and Softball – Ongoing (quotes in process – bid process required) 

 Investigating Panther Village – Ongoing (plans in process) 



 Investigating Air Conditioning the Multi-Purpose Building – Ongoing (quotes in place – bid 

process required) 

 Investigating Roofing the Breezeway – Ongoing (initial quotes in place – bid process required) 

 Soda Fountains in Bookstores – Scheduled for Completion by Spring 2020 - Ongoing (quotes and 

plans in place) 

 Renovation of Vice President for Student Learning - Ongoing 

 Ross Lane Facilities Planning – Ongoing (plans in place depending on funding/grants) 

 Carport for Ottawa campus – Ongoing (plans in place, scheduled for completion Fall 2019) 

 Work continues on the EPC to improve heating and air systems - Ongoing 

 Ross Lane Storage Area - Ongoing 

 Possible Additional concrete work in Ottawa parking lot due to drainage - Ongoing 

 

AS-6: Improve employee recruitment and retention through: 

AS-6A. Addressing salaries to become competitive for all employees, 
 

The college has been working through an initiative to bring our salaries up to the SEK average.  We 

are currently in year 3 of the 4 year plan that was established previously.  Additional funding will 

need to be secured before year 4 of the plan can occur. Among faculty salaries due to separations 

from the college of higher salaried instructors, the college did not make significant gains towards 

achieving the goal of reaching the average salary for Southeast Kansas.  The college also addressed 

two other salary concerns in this fiscal year.  Salary compression occurs when long time employees 

make the same or nearly the same as newly hired employees.  This phenomenon was occurring with 

hourly employees as the board had voted to increase minimum hourly wages for the past three 

years.  While current employee salaries did increase, newly hired employees received the same or 

very similar salary.  The board voted to add an additional $.25 per hour raise to all current employees 

in order to achieve some separation from newly hired employees.   The second concern addressed 

by the board was the creation of an educational attainment raise system for non-faculty.  While 

faculty have enjoyed a raise system correlated with their educational attainment, non-faculty did not 

receive automatic raises after completing a degree or certificate.   The new system provides a 

graduated chart for degree attainment and standardizes it across the college.  

 

AS-6B. Addressing working conditions (specifically through the development of a 
furniture replacement plan), 
 

A $10,000 furniture replacement fund was established for the 2019-2020 year.  Ten new couches 

should be in place before spring of 2020.  Additionally standing desks have been purchased using 

mostly departmental funds in accordance with the new Wellness policy approved by the board 

summer of 2019.   A full furniture rotation plan is being investigated to be complete by the end of 

spring 2020.  The college also conducted “Chairapalooza” where chairs from the student union that 

were being replaced with newer chairs in the renovation were offered to faculty and staff across the 

college.   



 

AS-6C. Addressing various benefits. 
 

The college unfortunately received another significant increase to the cost to provide health 

insurance to the employees.  We attempted to join a consortium in the summer of 2019 which was 

unsuccessful.  We will attempt to join that consortium again during the 2019-2020 year.  Additional 

initiatives are being discussed including surcharges for tobacco use and for covering spouses who 

already have access to other healthcare.  The college did add several new benefits including access 

to a 457 retirement savings account and a nationwide medical helicopter transportation insurance 

option, partially covered by the college.   

 

AS-7: Complete the renovation of Ross Lane for athletic, storage, and program 
usage. 
 

There is currently storage space located in Ross Lane.  At this time this storage is not secure. Baseball, 

softball, track and field, men and women’s soccer are all utilizing the space for their respected sport’s 

equipment.   Storage space will not be secured until funding is place, which is not planned for the 2019-2020 

academic year.  Renovation is complete on bathrooms for student athletes.  Additionally work is underway 

for a small classroom within the office area of Ross Lane for EMT classes, which should be complete by the 

end of the fall semester.  Ventilation for the un-air-conditioned indoor practice area may be added by the 

end of the academic year depending on funding availability.  Space has been set aside for new programs at 

the Ross Lane facility, however that space is predicated on grant dollars being secured.   

 

AS-8: Revise the Facilities Master Plan to current needs and resource allocation 
possibilities. 
 

The Facilities Master Plan update was completed summer of 2019.  This was a major rewrite of that 

document that shifted the focus of the plan from “ideal campus” creation to one that takes into 

consideration current enrollment and funding realities.  The complete plan was made available to the 

Trustees over the summer.  

  



Meeting Community Needs 
 

CN-1: Reinforce and expand the interaction of college employees and students 
with community activities and community service throughout the NCCC service 
area. 
 

Athletics continues to volunteer within the community on a regular basis.  Most recently we have had teams 
assist locally with moving and auctions, Artist Alley, and the local rodeo. Currently teams are preparing to 
assist with Veteran’s Day Events. As a department we are proud to continue to serve our community. Below 
is a link to view photos from past Athletics’ Community Service projects :  
https://neoshopictures.smugmug.com/Athletics/Community-Service 

In addition, all clubs and organizations are required to engage with community service opportunities at least 

twice a year.  The Assessment Committee is currently working on the details for a proposal to the Higher 

Learning Commission regarding our required Quality Initiative project.  We are considering enhancing the 

means at which we assess co-curricular activities including how we track the community service events in 

addition to how we measure the impact of those activities and what our students gain through these types of 

interactions with the community. 

CN-2: Investigate programs and strategies to reduce unemployment and poverty. 
 

The state of Kansas and Neosho County and the rest of our service area are at near record levels of 

unemployment.  Many jobs have gone unfilled in the region resulting in fewer people returning to college for 

retraining and therefore a deficit in enrollment.  It seems that unemployment has been mitigated at the 

current time however such things are cyclical and our need to re-educate and re-train working adults will one 

day re-emerge.  On the issue of poverty in our service area.  We have some counter indicators.  While 

employment seems to be at record levels, we are seeing a greater and greater draw on our services designed 

to help those in poverty, specifically the college’s food banks and the Foundation scholarship program.   

Additional funds will be needed this year and in future years to fully support the college’s food banks and the 

Foundation is reporting record amount of scholarship dollars given.    

The Adult Basic Education is investigating English as a Second Language courses to help get non-English 

speakers prepared to enter the workforce. 

Outreach wrote and attained a grant from the Department of Commerce, $152,803, to serve out-of-school 

youth in four native American tribes in Northeast Kansas resulting in completion of workplace skills training, 

Adult Basic Education, and obtain employment.  The grant started July 1, 2019 and runs through December 

30, 2020.  At the November Board meeting the Trustees have been asked to create a new position as a result 

of this grant.   

CN-3: Update the website with a new "landing page" and improved organization. 
 

Drafts of the updated website skin have been reviewed, changed, and approved to move forward 

with.  Anticipated to be complete sometime in November with the intent of being launched in January of 

2020.  The front page of the website will be enhanced through new videos created this year as well as new 

https://neoshopictures.smugmug.com/Athletics/Community-Service


photographs and an updated virtual tour.  Additionally the employees have been tasked with updating the 

information found on our various web pages with one employee specifically tasked with checking the 

currency of the information.  Progress has been made, but it continues.  Discussion is occurring on campus 

about the possibility of a new position at NCCC that would fully manage the information found on our 

website to keep it up to date as part of an overall social media and communications platform.   

CN-4: Investigate hosting more regional competitions on campus (especially high 
school populations). 
 

This year we’ve added the Kansas Collegiate Quiz Bowl (KCQB) regional competition to our hosted events.  

This brings college teams from all of eastern Kansas to the Chanute campus.   

Outreach assisted the ANW Gifted facilitator in hosting one gifted student conference on campus in fall of 

2019. 

This initiative is still in the investigation stage and we hope to have more information for the final report.   

 

CN-5: Provide additional meeting/dining space for public groups on campus in the 
Student Union. 
 

NCCC just completed the over $1 million renovation project for the update to the kitchen, cafeteria, and 

meeting spaces in the Student Union.  This renovation included the creation of a new 88 seat dining room 

within the cafeteria that can used by public groups.  The project also included an update to the Board room 

and room 213.  Initial reaction from groups such as the Retired Teachers Association as well as our Thursday 

senior citizen group have been very positive.  Student reaction to the new space has been equally 

enthusiastic.  The college has already hosted a statewide quarterly meeting of the KACCT in the newly 

renovated space.   

 

CN-6: Use the results of the completion of an EMSI Economic Impact study. 
 

The EMSI Economic Impact study has been completed and is currently in the last stages of production.  The 

Board will be provided a “first look” at the results of the study during their retreat and the complete results 

will be shared with the Board when it is complete.  We are currently working on getting a representative 

from EMSI to present the findings of the study to the Board of Trustees at the regular Board meeting in 

December 2019 or January 2020.  Overall the findings of the study speak directly to what we anticipated – 

NCCC makes a very positive economic and social impact to our community.  

 

CN-7: Investigate the possibility of creating a Speaker's Bureau. 
 

Some conversations have occurred in the Executive Committee about the possibility of creating a speakers 

bureau that would invite famous and important people to the area to deliver speeches for the community 



and the college as a whole.  We are currently exploring potential partnerships with area groups in order to 

accomplish this.  Such speakers often command a large retainer and it is thought that only through 

partnerships can we financially support this project.  The Foundation Director has been charged with 

investigating this possibility. 

CN-8: Investigate and make recommendations on the feasibility and funding 
required for digital signage in all buildings and the infrastructure and personnel to 
support it. 
 

Pricing estimates have been provided to senior staff and they are evaluating.  If it’s decided to move forward, 

would need to increase the tech fee or reprioritize projects to fund from the technology fund. 
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November BOARD REPORT 

Alan Murray, Faculty Senate President 

 

MGSON SNA Ottawa group has had some activities.—Cheryl VanHemert 

Ottawa Nursing Student Rachel Yohe was just elected the Kansas Student Nurse Association (KANS): KSNA 

Liaison for 2019-2020 year at the Annual KANS meeting in Wichita.  She was elected at the annual KANS 

meeting in Wichita in October. She will be representing NCCC MGSON and nursing students throughout Kan-

sas! 

We also sponsored an open house on Oct 21st which involved marketing to local high schools and chamber 

of commerce to promote the school and the nursing department.  Visitors got a tour of the simulation hospi-

tal, discussion regarding the program, blood pressure checks and bone marrow testing that the students had 

set up with the Bone Marrow registry.  We had a fairly good turnout split evenly with current students and 

family, and upcoming students and families.  The students did a great job organizing, marketing, and manag-

ing the open house. 

ART-Cathy Gordon 

Below are some  pictures from the Art Educator of the Year Reception which was held at Johnson County 

Community College on October 11.  

The NCCC Art Classes have current artwork displayed in the halls of the Sanders Building.  

Art Club 

Painted a large sign (image on right) for college that will be in the Katy Park Christmas display. 

The Art Club is working on updating the their Christmas Card for the college’s annual card display and plan-

ning a spring trip to Eureka Springs and Crystal Bridges. 
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Business Club—Richard Webber 

The Business and Innovation club toured Cobalt Boats in Neodesha on October 24th. They are thriving by 

building upscale $60k to $1 million boats right here in rural America. The marketing team at Cobalt gave 

the students an up close look at all phases of production. 

Mindy Ayers 

History Club went to Wooloroc on Oct. 23rd (Pictures below). Also we had our annual Cook out at my 

house! 
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Education program- still working with the universities on the new transfer guides. Setting up meetings with 

PSU transfer students and the education department 

Honors- Poster presentation will be December 5th over the lunch hour in the student union. 

Advising week – going well!  

KCQB – NCCC hosts the eastern regional tournament Fiday, Nov. 1! Teams from Fort Scott, Coffeyville, Cloud, 

Johnson, Cowley, and Allen will be present.  

#Adulting Club – Grill night – Helped hand out candy for the Toddler and Pre-school Halloween and Trunk or 

Treat.  

Theatre Dept.—Tricia Stogsdill 

“The Importance of Being Ernest” opens this Thursday, Nov. 7!  Please invite friends and family!  Here’s a 

great 60 second promo video for  the show!  https://www.youtube.com/watch?

v=JJJi5akivzY&feature=share&fbclid=IwAR0OW8m66rofhA_N8pOufr5G5D6J2bufG3xZEbcozeT8cVHR3hq579h4cmk  

https://www.youtube.com/watch?v=JJJi5akivzY&feature=share&fbclid=IwAR0OW8m66rofhA_N8pOufr5G5D6J2bufG3xZEbcozeT8cVHR3hq579h4cmk
https://www.youtube.com/watch?v=JJJi5akivzY&feature=share&fbclid=IwAR0OW8m66rofhA_N8pOufr5G5D6J2bufG3xZEbcozeT8cVHR3hq579h4cmk


TREASURER'S MONTHLY FINANCIAL STATEMENT

NEOSHO COUNTY COMMUNITY COLLEGE

For the Period October 1, 2019 to October 31, 2019

FUND FUND BEGINNING RECEIPTS JOUNRAL DISBURSEMENTS ENDING

DESCRIPTION BALANCE ENTRIES BALANCE

9/30/2019 OCTOBER OCTOBER OCTOBER 10/31/2019

02 Postsecondary Technical Education Reserve 403,222.25 6,470.24 0.00 -13,092.00 396,600.49

07 Petty Cash Fund 1,092.86 0.00 0.00 0.00 1,092.86

08 General Fund Deferred Maintenance 101,580.13 380.00 0.00 -10.00 101,950.13

09 General Fund Equipment Reserve 251,124.50 0.00 0.00 0.00 251,124.50

10 General Fund UnencumberedFund Balance 1,400,000.00 0.00 0.00 0.00 1,400,000.00

11 General Fund 657,599.19 184,758.96 0.00 -803,678.23 38,679.92

12 Postsecondary Technical Education Fund 612,718.85 108,227.88 0.00 -278,702.87 442,243.86

13 Adult Basic Education Fund 100,056.11 11,760.02 0.00 -39,930.43 71,885.70

14 Adult Supplementary Education Fund 44,371.66 18.00 0.00 0.00 44,389.66

16 Residence Hall/Student Union Fund 1,630,971.64 96,182.67 0.00 -210,354.95 1,516,799.36

17 Bookstore Fund 1,146,420.23 43,629.66 0.00 -27,840.97 1,162,208.92

21 College Workstudy Fund 0.00 6,168.12 0.00 -6,168.12 0.00

22 SEOG Grant Fund 0.00 3,150.00 0.00 -3,150.00 0.00

24 Pell Grant Fund 402.00 173,042.00 0.00 -173,042.00 402.00

25 Student Loans Fund 0.00 210,931.00 0.00 -210,931.00 0.00

32 Grant Funds 1,438.68 60,010.90 0.00 -88,653.95 -27,204.37

51 Library Bequest Fund 1,029.96 0.00 0.00 0.00 1,029.96

52 Snyder Chapel Fund 205.64 0.00 0.00 0.00 205.64

65 Student Union Revenue Bond Reserve 58,481.36 0.00 0.00 0.00 58,481.36

70 Agency Funds 406,327.90 328,483.12 0.00 -368,289.59 366,521.43

90 Payroll Clearing Fund 0.00 0.00 0.00

TOTALS $6,817,042.96 $1,233,212.57 $0.00 -$2,223,844.11 $5,826,411.42

Checking Accounts $1,292,922.83

Investments $4,531,888.59

Cash on Hand $1,600.00

Total $5,826,411.42
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Academic Calendar 
 

Summer Semester – 2019 

During summer 2019 NCCC is closed on Fridays, 

May 31 – August 2. 

May 20 May Intersession Classes Begin 
May 27 Memorial Day (NCCC closed) 
June 2 May Intersession Classes End 
June 3 Summer Classes Begin 
June 3 First 4 Week Classes Begin 
June 30 First 4 Week Classes End 
July 1 Last 4 Week Classes Begin 
July 4 Independence Day (NCCC closed) 
July 28 Last 4 Week Classes End 
July 28 Summer Classes End 

 

Fall Semester – 2019 

July 29 August Intersession Classes 
Begin 

Aug 12 Faculty Report 
Aug 13 Inservice (NCCC closed) 
Aug 18 August Intersession Classes End 
  
Aug 19 Fall Classes Begin 
Aug 19 First 8 Week Classes Begin 
Sept 2 Labor Day (NCCC closed) 
Sept 9 12 Week Classes Begin 
Sept 17 Citizenship Day 
Sept 30 Middle 8 Week Classes Begin 
Oct 11 Midterm 
Oct 13 First 8 Week Classes End 
Oct 14 Last 8 Week Classes Begin 
Nov 24 Middle 8 Week Classes End 
Nov 25-29 Thanksgiving Break (NCCC 

closed) 
Dec 3-9 Finals (Chanute Night/Ottawa 

Block) 
Dec 8 12 Week Classes End 
Dec 6-15 Finals (Online/Hybrid)    
Dec 10-12 Finals (Chanute Day/Ottawa 

Non-Block) 
Dec 13 Faculty Assessment/Duty Day 
Dec 15 Last 8 Week Classes End 

  
  
  

Fall Semester – 2019 (Continued)  
 
Dec 15 Fall Semester Ends 
Dec 16 Faculty Assessment/Duty Day 
  

 

Wintersession – 2019-20 

Dec 16 4 Week Classes Begin 
Dec 23 – Jan 1 Christmas Break (NCCC 

closed) 
Jan 12 4 Week Classes End 

 

Spring Semester – 2020 

Jan 13 Faculty Report 
Jan 14 Inservice (NCCC closed) 
Jan 20 Martin Luther King Day (NCCC 

closed) 
Jan 21 Spring Classes Begin 
Jan 21 First 8 Week Classes Begin 
Feb 3 12 Week Classes Begin 
Feb 17 Middle 8 Week Classes Begin 
Mar 13 Midterm 
Mar 15 First 8 Week Classes End 
Mar 16-20 Spring Break (NCCC closed) 
Mar 23 Last 8 Week Classes Begin 
Apr 10 Good Friday (NCCC closed) 
Apr 19 Middle 8 Week Classes End 
May 3 12 Week Classes End 
May 6-12 Finals (Chanute Night/Ottawa 

Block) 
May 9-17 Finals (Online/Hybrid) 
May 12 Tuesday Classes are Friday 

Classes (day classes only) 
May 13-15 Finals (Chanute Day/Ottawa 

Non-Block) 
May 15 Commencement 7:00pm 
May 17 Last 8 Week Classes End 
May 17 Spring Semester Ends 
May 18 Faculty Assessment/Duty Day 
May 19 Faculty Assessment/Duty Day 
May 20 Faculty Duty Day 
  



 

Academic Calendar 
 

Summer Semester – 2020 

During summer 2020 NCCC is closed on Fridays, 

May 29 – July 31. 

May 18 May Intersession Classes Begin 
May 25 Memorial Day (NCCC closed) 
May 31 May Intersession Classes End 
June 1 Summer Classes Begin 
June 1 First 4 Week Classes Begin 
June 28 First 4 Week Classes End 
June 29 Last 4 Week Classes Begin 
July 2 Independence Day Observed 

(NCCC closed) 
July 26 Last 4 Week Classes End 
July 26 Summer Classes End 

 

Fall Semester – 2020 

July 27 August Intersession Classes 
Begin 

Aug 17 Faculty Report 
Aug 18 Inservice (NCCC closed) 
Aug 23 August Intersession Classes End 
  
Aug 24 Fall Classes Begin 
Aug 24 First 8 Week Classes Begin 
Sept 7 Labor Day (NCCC closed) 
Sept 14 12 Week Classes Begin 
Sept 17 Citizenship Day 
Sept 28 Middle 8 Week Classes Begin 
Oct 16 Midterm 
Oct 18 First 8 Week Classes End 
Oct 19 Last 8 Week Classes Begin 
Nov 22  Middle 8 Week Classes End 
Nov 23-27 Thanksgiving Break (NCCC 

closed) 
Dec 9-14 Finals (Chanute Night/Ottawa 

Block) 
Dec 13 12 Week Classes End 
Dec 11-20 Finals (Online/Hybrid)    
Dec 15-17 Finals (Chanute Day/Ottawa 

Non-Block) 
Dec 18 Faculty Assessment/Duty Day 
Dec 20 Last 8 Week Classes End 

  
  
  

Fall Semester – 2020 (Continued)  
  
Dec 20  Fall Semester Ends 
Dec 21 Faculty Assessment/Duty Day 

 

Wintersession – 2020-21 

Dec 21 4 Week Classes Begin 
Dec 24 – 
Jan 1 

Christmas Break (NCCC closed) 

Jan 17 4 Week Classes End 

 

Spring Semester – 2021  

Jan 11 Faculty Report 
Jan 12 Inservice (NCCC closed) 
Jan 18 Martin Luther King Day (NCCC 

closed) 
Jan 19 Spring Classes Begin 
Jan 19 First 8 Week Classes Begin 
Feb 8 12 Week Classes Begin 
Feb 15 Middle 8 Week Classes Begin 
Mar 12 Midterm 
Mar 14 First 8 Week Classes End 
Mar 15-19 Spring Break (NCCC closed) 
Mar 22 Last 8 Week Classes Begin 
Apr 2 Good Friday (NCCC closed) 
Apr 18 Middle 8 Week Classes End 
May 6-11 Finals (Chanute Night/Ottawa 

Block) 
May 8-16 Finals (Online/Hybrid) 
May 9 12 Week Classes End 
May 11 Tuesday Classes are Friday 

Classes (day classes only) 
May 12-14 Finals (Chanute Day/Ottawa 

Non-Block) 
May 14 Commencement 7:00pm 
May 16 Last 8 Week Classes End 
May 16 Spring Semester Ends 
May 17 Faculty Assessment/Duty Day 
May 18 Faculty Assessment/Duty Day 
May 19 Faculty Duty Day 

 
  



 

Academic Calendar 
 

Summer Semester – 2021 

During summer 2021 NCCC is closed on Fridays, 

May 28 – Aug 6. 

May 17 May Intersession Classes Begin 
May 30 May Intersession Classes End 
May 31 Memorial Day (NCCC closed) 
June 1 Summer Classes Begin 
June 1 First 4 Week Classes Begin 
June 27 First 4 Week Classes End 
June 28 Last 4 Week Classes Begin 
July 5 Independence Day Observed 

(NCCC closed) 
July 25 Last 4 Week Classes End 
July 25 Summer Classes End 

 

Fall Semester – 2021 

July 26 August Intersession Classes 
Begin 

Aug 16 Faculty Report 
Aug 17 Inservice (NCCC closed) 
Aug 22 August Intersession Classes End 
  
Aug 23 Fall Classes Begin 
Aug 23 First 8 Week Classes Begin 
Sept 6 Labor Day (NCCC closed) 
Sept 13 12 Week Classes Begin 
Sept 17 Citizenship Day 
Sept 27 Middle 8 Week Classes Begin 
Oct 15 Midterm 
Oct 17 First 8 Week Classes End 
Oct 18 Last 8 Week Classes Begin 
Nov 21 Middle 8 Week Classes End 
Nov 22-26 Thanksgiving Break (NCCC 

closed) 
Dec 7-13 Finals (Chanute Night/Ottawa 

Block) 
Dec 12 12 Week Classes End 
Dec 10-19 Finals (Online/Hybrid)    
Dec 14-16 Finals (Chanute Day/Ottawa 

Non-Block) 
Dec 17 Faculty Assessment/Duty Day 
Dec 19 Last 8 Week Classes End 

  
  
  

Fall Semester – 2021 (Continued)  
  
Dec 19  Fall Semester Ends 
Dec 20 Faculty Assessment/Duty Day 

 

Wintersession – 2021-22 

Dec 20 4 Week Classes Begin 
Dec 24 – 
Jan 1 

Christmas Break (NCCC closed) 

Jan 16 4 Week Classes End 

 

Spring Semester – 2022  

Jan 10 Faculty Report 
Jan 11 Inservice (NCCC closed) 
Jan 17 Martin Luther King Day (NCCC 

closed) 
Jan 18 Spring Classes Begin 
Jan 18 First 8 Week Classes Begin 
Feb 7 12 Week Classes Begin 
Feb 21 Middle 8 Week Classes Begin 
Mar 11 Midterm 
Mar 13 First 8 Week Classes End 
Mar 14-18 Spring Break (NCCC closed) 
Mar 21 Last 8 Week Classes Begin 
Apr 15 Good Friday (NCCC closed) 
Apr 24 Middle 8 Week Classes End 
May 4-10 Finals (Chanute Night/Ottawa 

Block) 
May 9-15 Finals (Online/Hybrid) 
May 8 12 Week Classes End 
May 10 Tuesday Classes are Friday 

Classes (day classes only) 
May 11-13 Finals (Chanute Day/Ottawa 

Non-Block) 
May 13 Commencement 7:00pm 
May 15 Last 8 Week Classes End 
May 15 Spring Semester Ends 
May 16 Faculty Assessment/Duty Day 
May 17 Faculty Assessment/Duty Day 
May 18 Faculty Duty Day 
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